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TAIB AISSE

Chartered accountant,

Institut Supérieur de Commerce
et d’Administration des Entreprises
(ISCAE)

More than 27 years experienced
on auditing, consulting and
training

CHAIRMAN'S MESSAGE

Good growth outlooks have been opened up for Morocco, this favourable backdrop incites
both large investments and foreign financing. This situation shows that the Kingdom has dealt
with an international environment that is characterised by a political uncertainty in some
areas and a significant economic and financial crisis over the world.

Indeed, our country has created the right conditions for business and has implemented an
extensive investment program rich with infrastructure projects, a set of strategic sector plans
and new business incentives that are supported by political, legal and tax reform:s.
Furthermore, it is important fo emphasize how it is promising to see such an investment or a
legislation dynamic, but this doesn’t go without saying that each company or institution has
its ups and downs, its evolution, its growth crises, its successes and failures.

To face those situations, how can we make strategic choices in ferm of management ¢ How
can we increase our business profitability 2 And how can we optimize costs and enhance
capacities 2 All those questions must inevitably be raised by managers and decision-makers.

By creating Cabinet AISSE, almost 20 years ago, we were able to infegrate both our skills and
our expertise on business advisory to provide our customers and partners with a global and
pragmatic solution that matches their needs.

Our business is organized around four major lines valued by functional skills, declined as
follows:

e Expertise and Audit unit ;

e Legal consulting unit ;

e Studies & Consulting unit ;

e Training & Communication unit.

The quality of our business is based on several core values, such as :
* A responsible and dedicated multidisciplinary tfeam sharing common values and
challenges ;
¢ An efficient and effective quality management system ;
¢ A practical methodology that is recognized worldwide ;

An efficient information system.
Our qualitymanagement system wasimplemented in order fo ensure continuousimprovement
and customer’s satisfaction and has been rewarded by ISO 9001 certification, version 2008.

To ensure privacy and security of the information exchanged with our customers and partners,
we developed an information system based on the latest technology and complied with the
international standards to provide a framework of services with high added value.

Our customers and partners are from different business sectors and categories, such as
private companies (big national groups, multinationals and SME), public institutions (ministries,
administrations and public companies) and territorial development actors (associations,
cooperatives and local authorities).

Upstream to our commitment, we provide to our clients and partners accounting, financial,

tax and legal advices and strategic and management consulting. Similarly, we contribute to
risk management fo strengthen their capacity to achieve their goals and thus promote the

growth of their structures.
|
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WHO WE ARE
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Specialized in audit, consulting and tfraining, we offer to our customers and partners a global
support, fully adapted to every field and business sectors’ needs.

Our History :

* In October the éth, 1995, Sir Taib AISSE, former Audit Manager in an international firm
among the big four, founded Cabinet AISSE. This initiative was motivated by his desire and
ambition to capitalize on long experience and a rich expertise in "Business Advisory", in order to
provide services that aim to advise and assist decision makers and managers to define strategic
choices and implement operational solutions to promote their growth and development.

e On February the 5th, 2007, we successfully achieved our quality management
system’s exam by obtaining “ISO 2001" certification. Indeed, we have committed to a progress
approach for continuous improvement of our services structured around the following axes:

e Our willingness to satisfy our customers' requirements by respecting our commitments,
by active listening to their needs and by providing them with relevant solutions adapted to their
expectations.

e Optimizing and improving our internal management’s performance by setting up an
efficient and effective management.

* On April the 30th, 2009, we infroduced a matrixmanagement structure that allows for
shared services and drives functional excellence. Then, our business strategy hinged on
four activities, namely : Audit & Expertise, Legal advisory, Studies & Consulting, Training &
Communication. Indeed, our 4-units are forming the corners of a square which symbolizes
symmetry and regularity in our business.

e On April the 4th, 2012, in order to ensure privacy, security and reliability of the
information exchanged with our customers and partners, we conducted a reengineering of
our information system according fo international standards.
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“'"The first Moroccan audit and consulting and training company certified ISO 9001 version 2008."

Our people come from the best
fraining courses at the national
and international levels. In order
to befter match the skills to
perform tasks, they were trained
in Cabinet AISSE's methodologies
and procedures.

We have established a corporate
culture based on principles of ethics,
honesty, transparency, confidentiality
and knowledge sharing.

Our management system’s certfifica-
fion is the result of our willingness to
progress and to offer you services
with high added value. Thank to this
effort, we became the 1st Moroccan
Audit, consulting and Training com-
pany certified by ISO-2001 version
2008 in its field.

Becoming a leader in our
core business through quality,
performance and accountability
towards our customers and partners
nationally and internationally and

thus, foster our country's economic We assist our clients for more
growth. than 20 years with a commitment

intuitu personae. Our clients are
specialized by business lines and
sectors and rely on multidisciplinary,
responsible  teams  which  are
devoted time along.

Today, we have gained relevant
experience in our areas of expertise
and we always strive to improve
our management with innovation
and satisfying our clients’ needs.

We have invested in an information
system according to international IT
standards to ensure an optimum level
of security, backup and exchanged
data with our customers and partners.
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Our team comprises professionals in audit, finances, tax & legal advisory, studies and consulting. They quickly adapt
themselves to their working environment and to the context of the mission, whatever the duration and the complexity
of tasks are.

Our current human capital is made up of over thirty collaborators forming a perfect symbiosis based on professiona-
lism, integrity and seriousness.

Cabinet AISSE's team is divided in four business lines including a support unit :

Our team

1 Chief Executive Officer
Exper’rlse and Audit Unit :
1 Expertise and Auditing unit Manager
. 4 Auditors
6 Accountants Consultants

'] Legal Adwsory Unit :
1 Legal Advisory unit Manager

2 Legal Consultants
Studies and Consulting Unit :
1 Studies and Consulting unit Manager
8 Consultants
A network of co-contractors specialised in particular fields.

- Trammg and Communication Unit :

_—
-_'I
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1 Training and Communication unit Manager
. 1 Training Officer
A network of co-confractors frainers

Supporhng Unit :
. 1 Support unit Manager
J"l. - .

. 1 Quality and Internal Control Manager

. 1 Marketing and Communication Manager

. 1 Information System Administrator

. 1 Biling and Collection Officer

. 1 Order office and document management Officer
. 1 Executive Assistant

. 1 Administrative Officer

NS
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Mehdi SOUHAILE,
Unit Manager

( ( More than a legal requirement, our range of expertise and Audit
allows you to have management and decision-making tools. ’ ’

+ Accounting and financial audit ;

+ Audit of procedures;

« Internal audit;

« Audit of acquisition, privatization, due diligence.

« Advisory and assistance in mergers, acquisition, absorption and consolidation ;

CORPORATE « Advisory and assistance in financial restructuring and replenishment’s capital ;
FINANCE « Financial engineering ;

+ Business plan development.

ACCOUNTING + Bookeeping and supervising general accounting;

AND SOCIAL + Compilation of statements according to national and international standards
MANAGEMENT « Social issues management and assistance ;
« Support at social controls.

TAX « National and international tax advisory ;
CONSULTANCY + Optimization and tax management ;

SERVICES « Tax issues strategy ;
+ Assistance during tax audits.
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Raja KORTAB
Unit Manager

(( Throughout your company’s evolution’s process or transformation, our
experts optimize and secure your business against legal risks. , ,

+ Business legal advisory ;
LEGAL « Labor legal advisory;
ADVISORY « Transport legal advisory ;
+ Advisory and support in creating companies, associations and cooperatives.

+ Legal setting-up projects and drafting contracts;

+ Legal advisory and support on acquisition, merger, demerger, absorption;
+ Trademarks and patents protecting ;

+ Legal audit.

+ Legal feasibility studies of investment projects ;

+ Assisting foreign companies for their implementation in Morocco;

+ Assistance in obtaining permits and approvals from local public and private organizations;
+ Sectorial legal studies.

ASSISTANCE TO
INTERNATIONAL
INVESTMENTS

+ Commercial litigation ;
DIS::;‘ ES + Amicable debt collecting;;

(LATWSITITR - Legal debt collecting;
« Companies litigation.

S
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Naoufal HILAL,

Unit Manager

( ( From detecting needs to the concrete solution, we support you on
the path to success and capacity building.

« General institutional and economic studies ;

+ Engineering and implementation of sectorial strategies ;

+ Restructing and transactions;

» Strategic planning and assistance in setting up development projects.

STRATEGY

+ Diagnosis and organizational optimization

+ HR diagnosis and management of jobs and skills ;

« Business process management and ISO certification support;;

+ Risk management and implementation of management control systems.

+ Diagnosis and information system audit;

LA B o Urbanization and optimization of IT systems;
SYSTEM + Accounting solutions and ERP integrating ;

+ Management assistance of IT.

TERRITORIAL + Monitoring and evaluation of the impact of projects and programs ;
AL I o Conduct of socio-economic surveys and studies ;
+ Advisory and assistance in setting up territorial development projects.

SOCIAL aﬂp + Capacity building of institutions and local actors ;

=S
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PUBLICATION

c Unleash your strategic goals through training and develop your

Meriem MAOULOUDI
Unit Manager

public relations with our experts. , ,

« Training engineering and training plan implementation;

« Inter and intra-company seminars;

o« Modular training cycle;

« Assistance with filing formalities of the funding training with the dedicated administration
(OFPPT, GIAC).

« [dentifying recruitement needs;
+ Developping job description;

« Selecting candidates ;

« Interviews conducting.

Advising and supporting international companies within their implementation in Morocco :
« Sectoral studies;

+ Business linking ;

« Linking with suppliers;;

« Linking with local authorities.

« Publication of works;

+ Publication of magazines ;

+ Publication of briefing notes;
+ Publication of news articles.

LHeT] £
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PUBLIC AND SEMI PUBLIC SECTORS
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